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The Watertown Department of Public Works (DPW) is primarily responsible for managing the Town’s Stormwater Program, including compliance with the requirements of the Town’s municipal stormwater permit under the Federal Clean Water Act.  In addition to routine maintenance of the Town’s drainage system, the program includes public education, support for residents who want to reduce stormwater pollution from their property, identification and correction of pollution discharges that contaminate stormwater, and review of stormwater management at construction and development sites.  

Stormwater Advisory Committee

Watertown formed a Stormwater Advisory Committee in 2009.  The SAC advocates for and supports efforts to improve stormwater management.  The committee includes 3 Town staff representatives (one from the DPW and two from the Department of Community Development and Planning) and 4 appointed resident members.  The SAC meets monthly and the public is welcome to attend these meetings.  See http://watertownstormwater.org/.

Public Education: Faire on the Square

DPW and the Stormwater Advisory Committee collaborate to educate the public about stormwater issues at the annual Faire on the Square.  Resources include brochures covering topics such as: protecting our waterways and reducing inflow and infiltration, as well as problems with phosphorus in the Charles River.  A large map of the town’s drainage areas allows residents to see where rainwater goes when it leaves their property.  

Public Education: DPW and SAC Websites

Both the DPW and the Stormwater Advisory Committee websites provide information about stormwater issues and the Town’s efforts to improve stormwater management.  See http://www.watertowndpw.org/ and http://watertownstormwater.org/
Storm Drain Stenciling Program

The DPW has a stenciling program available for students and community residents to participate.  During the activity, participants will learn about the storm drain system, what a storm drain is and how the storm drains, also known as catch basins, in the street work.  They will also help prevent pollution by putting a warning on catch basins that flow directly into the Charles River.  If you would like to participate in a stenciling event in your school or neighborhood, hosted by DPW, please contact DPW at 617-972-6420.  
Rain Barrel Program

DPW has partnered with the Great American Rain Barrel Company to offer rain barrels to residents at a discount.  Rain barrels collect roof runoff, which can be used to water plants.  The 60-gallon rain barrel is manufactured in the US from recycled shipping drums, and comes with standard equipment to support reuse of the water.  Rain barrels can be purchased from the DPW for $65.00 each.

Pavement Border Removals

Residents can request that the DPW remove pavement from areas in front of their property between the sidewalk and the street.  This allows landscaping of the de-paved strip, which reduces impervious area and increases infiltration of rain water before it reaches catch basins.  Residents wishing to take part in this program should contact the DPW Highway Supervisor at 617-972-6420.  
Ordinances
The Watertown Town Council adopted an ordinance banning any disposal of materials other than clean stormwater to the Town’s storm drain system in May, 2011.  The ordinance includes enforcement authority for the Town to require removal of any illicit discharges to the system.   

A second draft Stormwater Management and Erosion Control Ordinance is currently under review by the Town Council.  This ordinance will require that construction sites control erosion and contamination from their properties.  It also requires that new development and redevelopment sites be designed to retain and manage stormwater on-site.  Where on-site management is not possible, the ordinance will require treatment of stormwater flowing to the Town’s stormwater system.  Regulations authorized by the Ordinance will lay out detailed provisions for compliance, inspections and enforcement.

Review of Construction and Development

DPW is one of several departments and boards responsible for reviewing site development plans.  Developers and land owners must document plans for controlling erosion and sediment runoff and for managing stormwater after construction.  DPW reviews plans, inspects sites, and enforces the Town’s requirements for on-site drainage and for installing oil-gas separators in parking lots with 4 or more parking spaces.  The existing requirements will be updated by the new Stormwater Management and Erosion Control Ordinance and the accompanying regulations.  

Illicit Discharge Detection and Elimination (IDDE) Program

DPW has been conducting water quality monitoring of discharges from the Town’s storm drains since at least 2000, including monitoring at 27 outfalls from the storm drains to the Charles River and 2 interconnections to storm drains in adjacent communities.  The monitoring measures the level of bacterial contamination coming from the storm drain system, and targets areas for further investigation to identify the sources of the contamination. The 2006 Illicit Discharge Detection and Elimination (IDDE) program includes systematic investigation of the Town’s roughly 55 miles of storm drains and actions to correct problems where they are found.  The plan includes a variety of sampling methods, field investigations, and testing measures to identify the sources of contamination.
Since June 2006 when the IDDE Plan was first implemented, 23 illicit discharges have been identified and corrected by the DPW, removing an estimated 1,000 gallons per day of contaminated flow from the downstream outfalls.  In almost every case where an illicit discharge was identified, it was caused by a defective sewer lateral or main leaking and causing contamination of a nearby storm drain pipe with an open joint or crack.  IDDE Progress Reports are submitted quarterly to EPA and are published on the DPW website. 

* * * * * * *

More detailed information on Watertown’s stormwater program can be found on the DPW and SAC websites listed above.
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